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Disclaimer

The following applies to the confidential information following this page, the oral presentation of such information and other materials distributed at, or in connection with, this presentation. By attending the
meeting where this presentation is made, or by reading these presentation slides, you agree that you have read and agree to comply with the contents of this disclaimer and be bound by the following
restrictions.
This presentation is highly confidential and is being made available solely for information purposes during IOI Corporation Berhad’s (“IOI” or the “Group”) presentation to investors and may not be used for
any other purpose or retained by you nor may this presentation, or any portion thereof, be shared, copied, reproduced, retransmitted or redistributed or otherwise provided to any person in any manner. This
presentation is only being made available to parties who agree to treat it confidential. This presentation is confidential, and all contents of this presentation are to be kept strictly confidential. Any forwarding,
distribution or reproduction of this presentation electronically or otherwise, in whole or in part, to any other person is unauthorized. If this presentation has been received in error, it must be deleted
immediately.
The information in this presentation has been prepared by IOI based on information available to it for information purposes only, is based, in part, on certain assumptions, is in summary form and does not
purport to be complete. The statements contained in this document are of a preliminary nature, and speak only as at the date as of which they are made, and IOI, Credit Suisse (Singapore) Limited, SMBC
Nikko Securities (Hong Kong) Limited and Standard Chartered Bank (Singapore) Limited (together the “Joint Lead Managers”) and any of their respective parent or subsidiary undertakings, or the subsidiary
undertakings of any such parent undertakings, or any of such person's respective directors, officers, employees, agents, affiliates or advisers expressly disclaim any obligation or undertaking to supplement,
amend or disseminate any updates or revisions to any statements contained herein to reflect any change in events, conditions or circumstances on which any such statements are based. By preparing this
presentation, none of the Group, the Joint Lead Managers or any of their respective parent or subsidiary undertakings, or the subsidiary undertakings of any such parent undertakings, or any of such person's
respective directors, officers, employees, agents, affiliates or advisers undertakes any obligation to provide the recipient with access to any additional information or to update or revise this presentation or to
correct any inaccuracies in any such information which may become apparent subsequent to the date hereof. The information contained herein has not been independently verified, approved or endorsed by
the Joint Lead Managers or any of their respective parent or subsidiary undertakings, or the subsidiary undertakings of any such parent undertakings, or any of such person's respective directors, officers,
employees, agents, affiliates or advisers. None of IOI or the Joint Lead Managers or any of their respective parent or subsidiary undertakings, or the subsidiary undertakings of any such parent undertakings, or
any of such person's respective directors, officers, employees, agents, affiliates or advisers makes any expressed or implied representation or warranty as to, and no reliance should be placed on, the fairness,
accuracy and completeness of the information contained herein and none of them shall accept any responsibility, obligation or liability whatsoever (including any third party liability and whether direct or
indirect) with regard to the accuracy or completeness of any information contained herein (whether prepared by it or by any other person) or as to the reasonableness of any assumptions on which any of the
same is based, or for any loss or damage (including in respect of any direct, indirect or consequential losses or damages) howsoever arising, whether or not arising from any error or omission in compiling such
information or as a result of any party’s reliance or use or distribution of such information, or any statements or opinions appearing herein or which are made by IOI or any third party, or otherwise arising in
connection with this presentation. The information and opinions in this presentation are subject to change without notice and the information’s accuracy is not guaranteed.
This presentation may contain certain “forward looking statements”. Forward looking statements are often but may not always identified by the use of words or phrases such as IOI or any of its business
components, or its management “believes”, “anticipates”, “estimate”, “expects”, “intends”, “plans”, “will”, “forecast”, “foresees”, “depends”, “predicts”, “projects”, and statements that an event or result
“may”, “will”, “can”, “should”, “could” or “might” occur or be achieved and other similar expressions. Similarly, statements that address or describe IOI's objectives, plans, goals or expectations or projections
about the future, including, but not limited to, statements about the strategy for growth, manufacturing operations, product development, market position, expenditures, and financial results, both for the
Group and for any of its business components also are forward looking statements. All such forward looking statements are based on assumptions made and information currently available to IOI and are
subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant forward looking statement. IOI does not guarantee that these assumptions
and expectations are accurate or will be realized. Such forward looking statements are made based on management’s current expectations or beliefs as well as assumptions made by, and information currently
available to, management. Actual future performance, outcomes and results may differ materially from those expressed in forward looking statements as a result of a number of risks, uncertainties and
assumptions. Although IOI believes that such forward looking statements are based on reasonable assumptions, it can give no assurance that such expectations will be met. Past performance information given
in the presentation is given for illustration purposes only and should not be relied upon as (and is not) an indication of future performance. The Group, the Joint Lead Managers and any of their respective
parent or subsidiary undertakings, or the subsidiary undertakings of any such parent undertakings, or any of such person's respective directors, officers, employees, agents, affiliates or advisers expressly
disclaim any obligation to update, amend, modify or revise any such forward looking statements or to adapt them to reflect new and/or future information, events, circumstances or developments. You are
cautioned not to place undue reliance on any forward looking statements.
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Disclaimer
This presentation does not constitute an offering circular or other offering memorandum in whole or in part. This presentation does not form part of and should not be construed as an offer or invitation to
sell or issue or the solicitation of an offer or invitation to buy or subscribe for, or any offer to underwrite or otherwise acquire any securities of IOI or any of its subsidiaries or affiliates, or any other securities,
in any jurisdiction or as an inducement to enter into investment activity. No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract
or commitment or investment decision whatsoever. Any investment decision should be made exclusively on the final offering circular or other offering memorandum to be prepared by IOI. There shall be no
offer of securities in any state or jurisdiction in which such offer, solicitation or sale would be unlawful prior to qualification under securities laws of such state or jurisdiction. This presentation must not be
distributed to the press or any media organization. This presentation is not and shall not be construed as constituting legal, tax investment, financial or other product advice, a recommendation, guidance or
proposal to acquire any securities of IOI or any of its subsidiaries or affiliates or any other securities or to enter into any sort of transaction whatsoever.
A rating is not a recommendation to buy, sell or hold securities and may be subject to revision, suspension, reduction or withdrawal at any time by the relevant rating agencies. The significance of each rating
should be analysed independently from any other rating.
Nothing in this presentation constitutes an offer of securities for sale in the United States or any other jurisdiction where it is unlawful to do so. The securities have not been, and will not be, registered under
the U.S. Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state of the U.S. or other jurisdiction and the securities may not be offered or sold within the U.S., or to, or for
the account or benefit of, U.S. persons as defined in Regulation S under the Securities Act, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the
Securities Act and applicable state or local securities laws. This presentation and its transmission therein is subject to the restrictions on the offer, sale and transfer of securities in the United States, the
European Economic Area (including Italy), the United Kingdom, Japan, Hong Kong, Singapore and Malaysia.
This presentation has not been and will not be registered as a prospectus with the Monetary Authority of Singapore. Accordingly, this presentation is only addressed to and directed at persons who are (i)
institutional investors (as defined in Section 4A of the Securities and Futures Act, Chapter 289 of Singapore, as modified or amended from time to time (the "SFA")) pursuant to Section 274 of the SFA or (ii)
relevant persons (as defined in Section 275(2) of the SFA) pursuant to Section 275(1) of the SFA, or persons pursuant to Section 275(1A) of the SFA, and in accordance with the conditions specified in
Section 275 of the SFA. By reviewing this presentation, if you are in Singapore, you are deemed to have represented, warranted and agreed that you and any customers you represent (1) are either institutional
investors (as defined under Section 4A of the SFA), relevant persons (as defined under Section 275(2) of the SFA) or persons to whom an offer, as referred to in Section 275(1A) of the SFA, may be made and
(2) agree to be bound by the limitations and restrictions described therein.
Notice of Product Classification under Section 309B(1)(c) of the SFA - In connection with Section 309B of the SFA and the Securities and Futures (Capital Markets Products) Regulations 2018 of Singapore
(the “CMP Regulations 2018”), IOI has determined and hereby notifies all relevant persons (as defined in Section 309A(1) of the SFA) that the securities if issued, will be “prescribed capital markets products”
(as defined in the CMP Regulations 2018) and Excluded Investment Products (as defined in MAS Notice SFA 04-N12: Notice on the Sale of Investment Products and MAS Notice FAA-N16: Notice on
Recommendations on Investment Products).
This presentation does not constitute and shall not be construed as a notice that issues, offers for subscription or purchase or makes an invitation to subscribe for or purchase securities in Malaysia. This
presentation is only made available, distributed or otherwise communicated in Malaysia to a Labuan company or foreign Labuan company (as defined under the Labuan Companies Act); and/or to persons
falling within Schedule 6 or Section 229(1)(b) and Schedule 7 or Section 230(1)(b) of the Capital Markets and Services Act 2007 (the “CMSA”).
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Presenters

Dato’ Lee Yeow Chor

Kong Kian Beng

Group Managing Director
and Chief Executive

Group Chief
Financial Officer

Dr. Surina Binti Ismail

Amir Mohd Hafiz Bin
Amir Khalid

Group Head of Sustainability

Head of Group Strategy
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Summary terms of the offering
Issuer

▪ IOI Investment (L) Berhad

Guarantor

▪ IOI Corporation Berhad

Issuer ratings (M / S / F)

▪ Baa2 (stable outlook) / - / -

Expected issuer ratings
(M / S / F)

▪ Baa2 / - / -

Use of proceeds

▪ To partially refinance the current USD600m 4.375% Notes due June 2022, to fund the tender
offer for the said Notes, and for general corporate purposes

Instrument

▪ Senior Unsecured Fixed Rate Notes

Format

▪ Regulation S only

Documentation

▪ Drawdown off existing USD1.5bn Euro Medium Term Note Programme

Currency

▪ U.S. Dollar

Tenor

▪ [10-year]

Expected issue size

▪ US$[400-450] million

Listing

▪ Singapore Exchange Securities Trading Limited (“SGX-ST”)

Governing law

▪ English law

Joint Bookrunners and Joint
Lead Managers

▪ Credit Suisse, SMBC Nikko, Standard Chartered Bank
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Summary terms of the tender offer
Offeror

▪ IOI Investment (L) Berhad

Target securities

▪ US$600m 4.375% Notes due June 2022 Senior Unsecured Fixed Rate Securities (the “2022
Notes”)
▪ ISIN: XS0792911298 / Common Code: 079291129

Format

▪ Any or all

Purchase price

▪ 102.3

New issue condition

▪ Successful completion (in the sole determination of the Offeror) of the issue of new notes

Priority allocation

▪ Preferential allocation in the new notes will be provided to tendering 2022 Noteholders on a
basis which is at the absolute discretion of the Offeror

Tender announcement date

▪ [18] October 2021

Tender expiry date

▪ [27] October 2021, 5:00pm Central European Time

Tender results date

▪ [28] October 2021

Tender settlement date

▪ [03] November 2021

Financing condition

▪ Acceptance of validly tendered 2022 Notes will be subject to successful completion of the
concurrent new issue
▪ New issue to be priced and sized after the roadshow but prior to expiry of the tender offer

Tender website

▪ https://sites.dfkingltd.com/ioi

Dealer Managers

▪ Credit Suisse, SMBC Nikko, Standard Chartered Bank

Tender and Information Agent

▪ DF King

Confidential I

5

IOI is a leading global integrated and sustainable
palm oil player

Founded in 1969

A leading global integrated
palm oil group with upstream
and downstream operations

25,000 employees

Listed on the Main Market of Bursa
Malaysia Securities Berhad with a
market capitalisation of US$5.65bn as
of 30 September 2021

Global presence in 8 countries across
4 continents
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Group Financial Snapshot
Key financials and operational statistics (financial year ending 30 June)
(US$m or otherwise stated)

2019

2020

2021

Revenue

1,778

1,878

2,708

EBIT

259

274

419

Net profit(1)

149

145

341

3,399

3,097

2,918

Plantation: Total oil palm area (‘000 Ha)

176

177

177

Oleochemical: Sales volume (‘000 MT)

714

670

648

1,917

1,974

2,217

Plantation: FFB production (‘000 MT)

Refinery: Sales volume (‘000 MT)

Segment result (2)
2%

53% FY2019

36%

35%

47%

FY2021

FY2020

64%

63%

Plantation

Source:
Note:
(1)
(2)

Resource-based manufacturing

Others

Company annual report.
FFB: Fresh fruit bunches. MT: tonnes. Ha: hectares. USDMYR of 4.1543 used.
Net profit after tax including profit attributable to both owners of parents and non-controlling interests.
Based on segment results as disclosed in segmental information note in audited financial statements.
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Plantation Segment
Business segment: Plantation (Upstream)
▪ 176,926 ha of oil palm plus 1,179 ha of rubber and other crops planted areas.
▪ 96 estates and 15 palm oil mills across Malaysia and Indonesia.
▪ Four R&D centers as well as a bio-tech center in Malaysia.

▪ 100% of Malaysian plantations (excluding Sarawak concessions) are both RSPO and MSPO certified.
Total planted area(1)

Total FFB production

178,105 Ha

2.9m MT

FFB yield(2)

20.78MT/
Ha

Oil extraction
rate

21.39%

Oil yield

4.44 mt / ha
IOI BioTech (Tissue Culture)

▪ Hold 32% interest in an associate company, Bumitama Agri Ltd, which has a planted nucleus area of
133,000 ha (effective interest is approx. 43,000 ha).
Source:
Note:
(1)
(2)

Company annual report.
FFB: Fresh fruit bunches.
Excludes those owned by associate companies.
Malaysia and Indonesia combined

Confidential I

8

Resource-based Manufacturing Segment
Business segment: Resource-based manufacturing (Downstream)
▪ The resource-based manufacturing business, comprising of refining, oleochemical and specialty oils
and fats sub-segments.
▪ Presence in specialty oils and fats sub-segment is represented by Bunge Loders Croklaan, a 30%owned associate company.
▪ The segment plays an important role in fortifying our integrated palm value chain.
Oleochemical capacity

Refining capacity

780k MT/year

1.8m MT/year

6 Manufacturing facilities (in Malaysia and Germany)
Specialty oils and fats capacity

1.1m MT/year
6 Manufacturing facilities (in Malaysia, Netherlands, USA, Canada,
Ghana and China.)

IOI Oleo GmbH, Germany
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Key investment highlights
1

Leading integrated palm oil group with a global presence

2

One of the most efficient major palm oil producers

3
4
5
6

7

Well-established and innovative oleochemical segment supplemented by an
efficient refining segment
Well-managed and prudently run by an experienced management team

Leading sustainable and responsible player

Stable growth in revenue with resilient earnings

Strong diversified cash flows and a solid balance sheet position
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Leading integrated palm oil group with a global presence

1
2

One of the most efficient major palm oil producers

3
4
5
6
7

Well-established and innovative oleochemical segment supplemented by an
efficient refining segment
Well-managed and prudently run by an experienced management team

Leading sustainable and responsible player

Stable growth in revenue with resilient earnings

Strong diversified cash flows and a solid balance sheet position
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Leading integrated palm oil group with a
global presence
▪ A fully integrated business model with upstream and downstream operations to mitigate the impact of
commodity price fluctuations
▪ The downstream business creates a natural hedge against palm oil volatility due to negative correlation
of its earnings with palm oil prices
Plantation
Biomass recycled

Input:
▪ Land
▪ Production
resources
▪ Agriculture
equipment
▪ Workers

EFB,
Fronds,
Trunks

Breeding:
▪ Plant bleeding
▪ Tissue culture
▪ Seed production
▪ Nursery

Plantation

Mills
Palm fibres,
POME

Power

Palm Wood
(Future
development)

Fatty Acids &
Glycerine

Oleochemical

Soap Noodles &
Esters
Specialty
Chemicals

CPO,
PK

Other Oils
Refinery & Kernel
Crushing

Methane
Power
capture

Power

Biomass & Biogas Cogeneration Plant

Palm oil,
PKO
Specialty Oils &
Fats(1)

Power

Legends

Note:
(1)

Trunks

Solar &
Cogeneration
Plant
Power

FFB

Seedlings

Workers’ Housing
& Facilities

Resource-based manufacturing

Inputs

Business activities

Outputs

Circular economy

Public Power Grid
(Future Opportunity)

Other Oils

Food
Ingredients
Fractions

Infant Nutrition
Non-Food
Applications

EFB – Empty Fruit Bunches; FFB – Fresh Fruit Bunches; CPO – Crude Palm Oil; PK – Palm Kernel; PKO – Palm Kernel Oil; POME – Palm Oil Mill Effluent
30% owned associate company, Bunge Loders Croklaan.
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Leading integrated palm oil group with a
global presence
Global presence in 8 countries across 4 continents with sales diversified to more than 80 countries

Commodity(1) - Exports by regions
North America, 12.6%

Rest of World, 0.2%

Asia, 40.2%

Europe, 42.4%
Africa, 4.6%

Oleochemical - Exports by regions
Rest of World, 0.4%
South America, 0.9%

North America, 2.6%
Asia,
82.2%

Europe, 10.9%
Africa, 3.0%

Plantation & mill
Note:
(1)

Resource-based manufacturing

Sales / procurement / regional office

Excludes sales of palm kernel expellers.

Confidential I

13

1

Leading integrated palm oil group with a global presence

One of the most efficient major palm oil producers

2
3
4
5
6
7

Well-established and innovative oleochemical segment supplemented by an
efficient refining segment
Well-managed and prudently run by an experienced management team

Leading sustainable and responsible player

Stable growth in revenue with resilient earnings

Strong diversified cash flows and a solid balance sheet position
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One of the most efficient major palm oil
producers
Oil Palm plantation, cultivation and processing

Weighted average age : 13.5 years
Oil palm hectarage by age

▪ Proven track record as one of the most efficient major palm oil
producers

Immature
19.0%

▪ IOI Palm Biotech is a leading tissue culture facility producing superior
high-yielding oil palm clonal planting materials
− IOI is able to breed and produce own clones and seedlings to ensure
high FFB yield and quality

Young
11.0%

▪ Competitive production cost from prudent cost management

FFB yields and Oil Extraction Rates (OER)
(%)

(Average per year is c.8,800 ha or c.5.6% of total Malaysian planted area)

2019

20.8

2020
FFB Yield per mature ha

10,000

21.4

21.2

Source:

Amount of replanting over the last 3 years

7,100

21.8

21.4

Total oil palm
planted area
176,926 Ha

Prime
39.0%

9,172

23.0

Past
prime
31.0%

2021
OER (%)

2019

2020

2021

Replanting Ha

Company annual report.

Confidential I

15

Strategic location of plantation operations further
drive logistical efficiency

Peninsular Malaysia
(42,968 Ha)

East Malaysia
(112,824 Ha)

Sabah

Penang
Pahang

Selangor

Sarawak

IOI HQ

KLIA

Johor

Plantation

North-South expressway

Palm oil mill

East coast expressway

Kalimantan, Indonesia
(21,134 Ha)

Main airport
Main port
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1

Leading integrated palm oil group with a global presence

One of the most efficient major palm oil producers

2
3
4
5
6
7

Well-established and innovative oleochemical segment
supplemented by an efficient refining segment
Well-managed and prudently run by an experienced management team

Leading sustainable and responsible player

Stable growth in revenue with resilient earnings

Strong diversified cash flows and a solid balance sheet position

Confidential I

17

Well-established and innovative oleochemical
segment supplemented by efficient refining segment
Manufacturing and sales of oleochemicals
▪ Pioneer in the oleochemical segment and first in the industry to manufacture exclusive palm based
oleochemical products and remain the largest fatty acids producer in Malaysia.

▪ Export to over 80 countries worldwide and have established global partnerships with food,
pharmaceutical and cosmetics multinational corporations.
▪ Owner of 19 Patents for pharmaceutical application via IOI Oleo GmbH, Germany.
▪ CARE Studio in Germany developed 40 formulations for personal care and cosmetic applications.
Key operational highlights
Oleochemical capacity

Sale volumes (MT)

780k MT/year
4 Manufacturing

1,917,195

714,131

669,854

648,130

facilities(1)
2019

2020

Oleochemical
Note:
(1)

2,217,093

1,973,792

2021

Refinery

Oleochemical facilities : 2 in Malaysia and 2 in Germany
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Well-established and innovative oleochemical
segment supplemented by efficient refining segment
Oleochemical – Exports by regions

Commodity(1) – Exports by regions
Rest of World, 0.2%

Rest of World, 0.4%
South America, 0.9%
North America, 2.6%
Asia, 82.2%

Europe, 10.9%

North America, 12.6%

Asia, 40.2%

Africa, 4.6%

Africa, 3.0%
Europe, 42.4%

Applications of oleochemicals

Cosmetics &
toiletries

Lubricants & greases
Note:
(1)

Plastics & additives

Soap &
detergents

Rubber &
tires

Pharmaceuticals

Paint & ink

Soap Noodles

Excludes sales of palm kernel expellers.
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1

Leading integrated palm oil group with a global presence

One of the most efficient major palm oil producers

2
3
4
5
6
7

Well-established and innovative oleochemical segment supplemented by an
efficient refining segment

Well-managed and prudently run by an experienced
management team
Leading sustainable and responsible player

Stable growth in revenue with resilient earnings

Strong diversified cash flows and a solid balance sheet position
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Well-managed and prudently run by an
experienced management team
Dato’ Lee Yeow Chor
Group MD and Chief
Executive

Kong Kian Beng
Group Chief Financial
Officer

Lim Jit Uei
Group Head of Commodity
Marketing

▪ Appointed to the Board
of IOI Corporation in
1996 with 27 years of
industry experience as
well as legal experience

▪ Joined in 2006 with more
than 20 years of
experience in financial
reporting, accounting and
corporate finance

▪ LLB (Honours), King’s
College London

▪ Member of Malaysian
Institute of Accountants
(MIA) and fellow of
Association of Chartered
Certified Accountants
(FCCA)

▪ Joined in 2015 with more
than 20 years of
experience in the trading
of agricultural
commodities with leading
companies

Sudhakaran Bhaskaran
Plantation Director

Tan Kean Hua
Executive Director,
Oleochemical Division

Dr. Surina binti Ismail
Group Head of
Sustainability

▪ Joined in 2003 with
industry experience of
more than 35 years in
plantations

▪ Joined in 2004 with
industry experience of
more than 20 years in
oleochemicals

▪ Honours Degree in
Mechanical Engineering
from University of
Technology Malaysia

▪ Fellow of Institution of
Chemical Engineers, UK
(FIChemE) and
Chartered Engineer of
The Engineering Council,
UK (Ceng)

▪ Joined IOI Corporation
in 2016 as Group Head
of Sustainability, with
more than 20 years of
experience in several large
MNC and Malaysian
corporations

▪ Bachelor of Science in
Real Estate (Honours)
from the National
University of Singapore

▪ Ph.D. in Bioorganic
Polymer from University
of Akron, USA
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IOI five-year plan (2020-2024)
Progress from a cost competitive palm oil producer to a high value-added diversified palmbased products producer, to increase resilience and competitiveness for the future
1

Increase
yield

2

Optimize
workforce

3

▪ Target: Increase plantation oil yields by 15% by 2024
▪ Utilise elite clonal palms in 50% of our replanting materials
▪ Ensure proper fertiliser application to increase target yields

▪ Target: Reduce workforce by more than 25% by 2024 and increase
plantation worker productivity by 3% every year
▪ Implemented Mechanised FFB Main Line Evacuation System in 40% of
estates.
▪ Implemented SAP ERP and mobile crop monitoring in Malaysian
plantations
▪ Employing mechanical fertiliser spreaders and chemical sprayers with GPS
▪ Target: Diversify planting of crops
▪ Plant three types of fast growing and high value crops such as coconut.

Diversify
crops
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IOI five-year plan (2020-2024)
Progress from a cost competitive palm oil producer to a high value-added diversified palmbased products producer, to increase resilience and competitiveness for the future (cont’d)

4

Increase the
non-CPO
segment

▪ Target: Convert oil palm by-products and processing waste
into value-added products at a competitive cost (circular
economy)
▪ Build IOI Palm Wood factory and commence high performance
palm wood boards and panels production in Q4 2022.
▪ Installed methane gas capture facilities in 12 mills, out of which 9
produce power in addition to biogas for steam boiler.

▪ Explore other new conversion technologies for our bio-mass.

▪ Target: Increase oleochemical segment’s sales volume by 15%
and profitability by 25%;

5

Grow the
oleochemical
segment

▪ Constructing new 110,000 MT/year capacity oleochemical plant in
Prai, Penang which is slated to complete by the second quarter of
2022.
▪ Constructing a new soap noodle plant in Pasir Gudang, Johor
▪ A new pilot plant for pharmaceutical excipients and active
ingredients has commenced operations in Germany
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1

Leading integrated palm oil group with a global presence

One of the most efficient major palm oil producers

2
3
4
5
6
7

Well-established and innovative oleochemical segment supplemented by an
efficient refining segment
Well-managed and prudently run by an experienced management team

Leading sustainable and responsible player
Stable growth in revenue with resilient earnings

Strong diversified cash flows and a solid balance sheet position
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Leading sustainable and responsible player
IOI is committed to embedding sustainability into its core business and operations
Sustainability framework
▪ IOI’s sustainability framework remains focused on our pillars of sustainability - People, Planet, Prosperity plus
Partnership that covers all aspects of Environment, Social and Governance
1

Driving growth in new innovative and green products and
services.

4

Reducing the impacts of climate change, water stress, etc. to
our business and operations.

2

Ensuring a secure sustainable future supply of agricultural
resources and inputs.

5

Incentivising operational efficiency through management of
resources.

3

Meeting the demands of our customers and consumers in
general, who want the products that they buy and consume
to be sustainably sourced.

6

Attracting and engaging our employees towards embracing
our pillars of sustainability.

Approach to sustainability
Define sustainability
within IOI

Engage with
stakeholders

Set goals and
commitments

Establish systems
and processes

Track progress,
communicate action,
meet expectations

Source : Annual Sustainability Report for FY2021.
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IOI’s sustainability commitment
IOI is committed to embedding sustainability into its core business and operations
Key commitments of IOI group’s sustainable palm
oil policy

✓ Continue to be an active supporter of certification schemes such
as RSPO, MSPO, ISCC, and ISPO and work to strengthen their
standards

✓ Mitigating climate change by progressively reducing Greenhouse
Gas (“GHG”) emissions and enforcement of Zero Burning
Policy

✓ Eliminate all forms of illegal, forced, bonded, compulsory or
child labour in our operations or supply chains and follow
responsible recruitment practices including not charging
recruitment related fees

✓ Protection of High Conservation Value (“HCV”) and High
Carbon Stock (“HCS”) areas in existing and new oil palm
plantations

✓ No Deforestation, No New Planting on Peat, No Social
Exploitation (“NDPE”) and moratorium on deforestation since
2016

✓ Building a traceable and sustainable palm oil supply chain
✓ Strive for the highest levels of transparency and stakeholder

Continuous support of the UN’s SDGs
▪ IOI is supportive of the UN’s Sustainable Development Goals
("SDGs"), and has clearly set out our targets and contributions
to the key SDGs that the Company is focused on and is most
relevant for the business:
− SDG 2: zero hunger;
− SDG 8: decent work and economic growth;
− SDG 12: responsible consumption and production
− SDG 13: climate change
− SDG 15: life on land
− SDG 17: partnerships for the goals

engagement
Source : Annual Sustainability Report for FY2021.
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IOI continues to be assessed and rated by various
global ESG indices and platforms
▪ Remained a
constituent of the
index with an overall
ESG Rating of 3.1

▪ Rated BB for
performance in ESG
issues

FTSE4 Good index

MSCI ESG rating

CDP

▪ Among few
companies in Malaysia
disclosing through
CDP
▪ Received C for Forest,
B in Water security
and C in Climate
▪ Awarded the most
improved company in
Water Security
Source : Annual Sustainability Report for FY2021.
Note:
Performance for year 2020 unless otherwise specified.

▪ As of Oct 2020, the
group’s ESG risk
rating stays as
Medium risk at 29.5
▪ Management of ESG
Material Risk as
Strong

▪ In the 2020
benchmark report,
IOI placed within the
Leader category in
protection of
children’s rights with
the score of 8.1

Sustainalytics

Global
Child Forum
Southeast Asia
Benchmark

S&P Global
Corporate
Sustainability Assessment/
Dow Jones
Sustainability
Index

▪ Increased ratings in
2020 by scoring 39 in
total and being placed
within the 71st
percentile, an increase
that surpassed the
average score among
our industry group

Sustainability
Policy Transparency
Toolkit (SPOTT)

▪ Increase in scoring for
SPOTT by the
Zoological Society of
London from 2019 to
2020
▪ Ranked 14 out of 99
assessed palm oil
producers, processors
and traders

Ecovadis

▪ Participating through
its oleochmical unit,
IOI achieved silver
rating achievement
and within 90th
percentile amongst
participated
companies
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IOI ESG Performance
SUSTAINALYTICS – Measures how well Risk is being
managed
Industry Comparison - Leading ESG risk rating

Current ESG risk rating
(Last update: Oct 6, 2021)

RANKING:

ESG Risk Rating

Industry Rank

25.5 Medium Risk

IOI Corp Bhd

25.5

Medium

73 out of 569

Industry Group: 73 out of 569

Sime Darby Plantation
Sdn Bhd

33.9

High

232 out of 569

Bunge Ltd

34.1

High

236 out of 569

PPB Group Bhd

40.6

Severe

357 out of 569

PT Charoen Pokphand
Indonesia Tbk

52.0

Severe

553 out of 569

Universe:

5,990 out of 14,134

*ESG Risk Rating on Oct 6,2021 : 25.5
*ESG Risk Rating on June 20,2020 : 29.7

Approach to Calculating ESG Risk

Top Material ESG Issues for IOI Corp Bhd

▪ The ESG Risk Ratings measures a company’s exposure to industry-specific
material ESG risks and how well a company is managing those risks

▪ Understand how exposed companies ae to specific material ESG issues and
how well companies are managing these issues

Exposure
Low

Source:

Management
Medium

High

Weak

Average

Strong

Corporate Governance

Resource use

Carbon-own operations

Community relations

Sustainalytics (https://www.sustainalytics.com/esg-rating/ioi-corp-bhd/1008756139)
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1

Leading integrated palm oil group with a global presence

One of the most efficient major palm oil producers

2
3
4
5
6
7

Well-established and innovative oleochemical segment supplemented by an
efficient refining segment
Well-managed and prudently run by an experienced management team

Leading sustainable and responsible player

Stable growth in revenue with resilient earnings
Strong diversified cash flows and a solid balance sheet position
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Stable growth in revenue with resilient earnings
Well diversified by geographical location and business segment which provides for more stable
earnings profile across business and economic cycles in Malaysia and globally
Strong growth in revenue(1) …

…coupled with growth in operating profit(2)
(US$m)

(US$m)

2,708
1,778

1,878

FY2019

FY2020

FY2021

Historical EBITDA and EBITDA margin(3)
(US$m, % of revenue margin)

19.7%

19.3%

18.7%

419
259

274

FY2019

FY2020

FY2021

Historical net profit and net profit margin
(US$m, % of revenue margin)

8.4%

7.7%

12.6%

506
350

FY2019
Note:
(1)
(2)
(3)

341

362

FY2020

FY2021

149

145

FY2019

FY2020

FY2021

USDMYR of 4.1543 used.
Revenues refer to external sales only as internal sales from the plantation segment are fully eliminated.
Segment operating results includes segment operating profit, share of results of associates and share of results of joint ventures.
EBITDA is calculated as Profit before interest and taxation, add (i) Depreciation of property, plant and equipment and (ii) Amortization of intangible assets.
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Resilience amid Covid-19 pandemic
IOI Group has remained resilient during Covid-19 albeit facing some challenges, with revenue
and EBIT increasing by 44% and 53% respectively from FY2020 to FY2021
Plantation business
▪ As an essential service sector, plantation business can
continue to operate normally during Covid-19 pandemic.

Resource-based manufacturing
▪ Reduction in operational capacity due to Covid-19 pandemic
restrictions but has since recovered to operate at close to normal
capacity.

▪ Movement control orders and government’s suspension on
migrant workers recruitment created a worker shortage
▪ The segment also faced freight delays as well as higher shipping costs
across plantation sector.
as a result of Covid-19 restrictions. The impact is mitigated through
increased sales to neighbouring and regional countries.
▪ IOI has undertaken the following initiatives to address
Covid-related challenges:
− Mechanization program in various field operations to
offset worker shortage

Resilient financial performance(1)
(US$m)

− Digitization measures to boost efficiency and operational
excellence

2,708
1,878

− Workers retention incentive
− Recruiting local workers from surrounding villages with
enhanced benefit packages

2020
Growth YoY:

Note:
(1)

419
274

44%

Revenue

EBIT

2021

53%

USDMYR of 4.1543 used.
EBIT of FY2021 includes a one-off gain of MYR268m (US$65m) from associate, Bunge Loders Croklann’s sale of its refinery located in Rotterdam..
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1

Leading integrated palm oil group with a global presence

One of the most efficient major palm oil producers

2
3
4
5
6
7

Well-established and innovative oleochemical segment supplemented by an
efficient refining segment
Well-managed and prudently run by an experienced management team

Leading sustainable and responsible player

Stable growth in revenue with resilient earnings

Strong diversified cash flows and a solid balance sheet position
Confidential I 32

Strong diversified cash flows and a solid
balance sheet position
Strong cash flows and high levels of liquidity keep the Group financially nimble, poised to
capitalize on future investment opportunities
Cash and cash equivalents(1)

Net gearing(2)

(US$m)

(%)

625

557

FY2019

24.8%

28.6%

29.4%

FY2019

FY2020

FY2021

487

FY2020

FY2021

Total debt / EBITDA(3)

Net debt / EBITDA

EBITDA / Interest expense

(x)

(x)

(x)

3.4x

2.4x

FY2019
Note:
(1)
(2)
(3)

12.7x

3.3x

FY2020

FY2021

1.6x

1.8x

FY2019

FY2020

8.3x

8.8x

FY2019

FY2020

1.4x

FY2021

FY2021

USDMYR of 4.1543 used.
Cash and cash equivalents includes Short term funds, Deposits with financial institutions, Cash and bank balances.
Calculated as total borrowings less cash and cash equivalents, by the equity attributable to owners of the parent.
EBITDA is calculated as Profit before interest and taxation, add (i) Depreciation of property, plant and equipment and (ii) Amortization of intangible assets.
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Awards and achievements

Strongest Adherence to Corporate Governance
Best Senior Management IR Support
Best CFO in Malaysia
(Alpha Southeast Asia’s 10th Annual Institutional
Investor Corporate Awards 2020)
Most Outstanding Company in Malaysia
(Plantation Sector)
(Asiamoney Asia)

Note:
(1)

2019/20 Prime Minister’s Hibiscus Awards
Challenge Trophy(1)
(Environmental Performance)
Environmental, Social and Governance
(ESG) Rating: 3.1
(A constituent of FTSE4Good Index)
Most Improved Carbon Disclosure

Highest Growth in Profit After Tax Over Three
Years
(The Edge Billion Ringgit Club Corporate Awards 2020)

Ranked 14th globally with overall score
of 77.1%

Best CR Initiatives for Big Cap Companies
(The Edge Billion Ringgit Club Corporate Awards 2019)

Scored Silver in EcoVadis Sustainability
Rating

2020 Digital Transformation (DX) CEO – Malaysia
(Dato’ Lee Yeow Chor)
Corporation DX Summit and Awards 2020)

A score of 8.1% in the Food, Beverage
& Personal Care sector (Top 3
companies with highest score for 2020)

Awards shown for IOI Corporation Berhad, unless otherwise mentioned.
Award for IOI Pan-Century Oleochemicals Sdn Bhd.
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IOI Oleo GmbH, Germany

Appendix
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Update: Letter from US CBP
Circulation of a letter from US Customs and Border Protection (CBP) to Andy Hall dated 26
May 2021
▪ CBP acknowledges the receipt of a petition by Andy Hall, a Migrant Worker Rights Specialist, alleging
forced labour conditions at IOI.
▪ CBP will commence an investigation into the allegations and invite Andy Hall to submit further
evidence.
▪ IOI via a legal counsel in the United States has on our own initiative contacted CBP to offer our cooperation in providing explanations and documents to assist the investigation.
▪ Two auditors have been engaged by our key multinational customer to conduct governance and field
audits on IOI from September to October 2021. An interim report on the audits is expected to be
produced in early November 2021.
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Update: Letter from US CBP (cont’d)
Circulation of a letter from US Customs and Border Protection (CBP)
▪ Policies that the Group are practicing to address allegation of forced labour indicators include:
− Zero recruitment fee policy
− No retention of workers’ identity documents or withholding of workers’ wages
− Foreign workers recruitment guidelines and procedures for recruitment agents
− Employment contracts in workers’ indigenous language

− Guidelines for providing basic amenities to workers
− Guidelines for minimum wage and leave pay
− Worker’s work verification Guideline
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Corporate structure and ownership

Dato’ Lee Yeow Chor
77.50%

Progressive Holdings
Sdn Bhd
50.21%

0.16%

Plantations

Note:
(1)

Lee Yeow Seng
22.50%

Employees Provident
Fund Board

General Public/
Investors(1)

13.21%

IOI Corporation
Berhad

36.42%

Listed on the Main Market of
Bursa Malaysia
(Stock Code: 1961)

Resource-Based
Manufacturing

Others

Shareholding based on the Register of Substantial Shareholders of IOI as at 30 September 2021, and total no. of shares with voting rights of 6,227,237,595 as at 30 September 2021.
All General Public/Investors hold less than 5% of shares in IOI Corporation Berhad.
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Historical income statement
For the year ended 30 June (MYRmn)

2019

2020

2021

Revenue

7,385.6

7,802.2

11,251.7

Cost of sales

(6,205.4)

(6,127.2)

(8,962.0)

Gross profit

1,180.2

1,675.0

2,289.7

Other operating income

850.8

675.4

833.5

Marketing and selling expenses

(181.9)

(177.6)

(202.2)

Administration expenses

(326.7)

(325.4)

(319.8)

Other operating expenses

(613.5)

(852.8)

(1,389.4)

Operating profit:

908.9

994.6

1,211.8

Share of results of associates, net of tax

170.8

144.5

531.8

Share of result of a joint venture, net of tax

(2.9)

(1.2)

(3.0)

1,076.8

1,137.9

1,740.6

73.4

68.2

38.6

Finance costs

(175.5)

(171.5)

(164.8)

Net FX translation (loss)/gain on foreign currency denominated borrowings

(123.4)

(209.7)

127.2

Net FX translation gain/(loss) on foreign currency denominated deposits

21.3

1.8

(1.8)

Profit before taxation

872.6

826.7

1,739.8

Taxation

(255.0)

(225.0)

(323.5)

617.6

601.7

1,416.3

Owners of the parent

631.7

600.9

1,394.3

Non-controlling interests

(14.1)

0.8

22.0

Profit before interest and taxation
Interest income

Profit for the financial year
Attributable to:

Confidential I 39

Historical balance sheet
For the year ended 30 June (MYRmn)

ASSETS
Non-current assets:
Property, plant and equipment
Intangible assets
Investments in associates
Derivative assets
Deferred tax assets
Other non-current assets
Total non-current assets
Current assets:
Inventories
Trade and other receivables
Amounts due from associates
Derivative assets
Other investments
Other current assets
Short-term funds
Deposits with financial institutions
Cash and bank balances
Total current assets
TOTAL ASSETS

2019

2020

2021

8,472.9
412.2
2,610.1
154.3
9.5
46.3
11,705.3

8,531.8
424.2
2,727.0
98.3
14.6
45.6
11,841.5

8,608.7
423.4
3,144.5
87.4
22.4
31.5
12,317.9

778.0
773.5
407.7
69.2
94.4
73.5
1,775.7
302.6
520.3
4,794.9
16,500.2

1,001.4
815.8
111.3
492.3
78.3
78.0
1,536.7
3.3
773.0
4,890.1
16,731.6

1,296.6
1,427.2
16.0
372.3
106.9
93.9
1,391.0
47.8
586.1
5,337.8
17,655.7
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Historical balance sheet (cont’d)
For the year ended 30 June (MYRmn)

EQUITY AND LIABILITIES
Equity attributable to owners of the parent
Share capital
Treasury shares
Reserves
Retained earnings
Equity attributable to owners of the parent
Non-controlling interests
Total equity
LIABILITIES
Non-current liabilities:
Borrowings
Derivative liabilities
Lease liabilities
Deferred tax liabilities
Other non-current liabilities
Total non-current liabilities
Current liabilities:
Borrowings
Trade and other payables
Derivative liabilities
Lease liabilities
Other current liabilities
Total current liabilities
Total liabilities
Total liabilities and equity

2019

2020

2021

788.1
–
34.6
8,476.9
9,299.6
211.1
9,510.7

790.2
(68.1)
105.1
8,469.0
9,296.2
274.5
9,570.7

791.1
(141.2)
25.3
9,330.2
10,005.4
309.0
10,314.4

4,451.9
30.3
38.3
1,153.0
93.4
5,766.9

4,009.2
6.9
42.2
1,164.7
96.6
5,319.6

978.6
–
58.2
1,172.5
94.4
2,303.7

408.7
600.3
149.5
6.8
57.3
1,222.6
6,989.5
16,500.2

917.5
657.1
203.0
4.6
59.1
1,841.3
7,160.9
16,731.6

3,919.0
767.8
270.0
7.9
72.9
5,037.6
7,341.3
17,655.7
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Historical cash flow statement

For the year ended 30 June (MYRmn)

2019

2020

2021

Net cash from operating activities

1,212.7

872.3

671.6

Net cash used in investing activities

(206.3)

(278.6)

(276.2)

Net cash used in financing activities

(1,178.3)

(878.1)

(682.4)

Net decrease in cash and cash equivalents

(171.9)

(284.4)

(287.0)

Cash and cash equivalents at end of financial year

2,598.6

2,313.0

2,024.9
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Credit Suisse does not provide any tax advice. Any tax statement herein regarding any U.S. federal tax is not intended or written to be used, and
cannot be used, by any taxpayer for the purpose of avoiding any penalties. Any such statement herein was written to support the marketing or
promotion of the transaction(s) or matter(s) to which the statement relates. Each taxpayer should seek advice based on the taxpayer's particular
circumstances from an independent tax advisor.
These materials have been provided to you by Credit Suisse in connection with an actual or potential mandate or engagement and may not be used
or relied upon for any purpose other than as specifically contemplated by a written agreement with Credit Suisse. In addition, these materials may
not be disclosed, in whole or in part, or summarized or otherwise referred to except as agreed in writing by Credit Suisse. The information used in
preparing these materials was obtained from or through you or your representatives or from public sources. Credit Suisse assumes no responsibility
for independent verification of such information and has relied on such information being complete and accurate in all material respects. To the
extent such information includes estimates and forecasts of future financial performance (including estimates of potential cost savings and synergies)
prepared by or reviewed or discussed with the managements of your company and/or other potential transaction participants or obtained from
public sources, we have assumed that such estimates and forecasts have been reasonably prepared on bases reflecting the best currently available
estimates and judgments of such managements (or, with respect to estimates and forecasts obtained from public sources, represent reasonable
estimates). These materials were designed for use by specific persons familiar with the business and the affairs of your company and Credit Suisse
assumes no obligation to update or otherwise revise these materials. Nothing contained herein should be construed as tax, accounting or legal
advice. You (and each of your employees, representatives or other agents) may disclose to any and all persons, without limitation of any kind, the
tax treatment and tax structure of the transactions contemplated by these materials and all materials of any kind (including opinions or other tax
analyses) that are provided to you relating to such tax treatment and structure. For this purpose, the tax treatment of a transaction is the purported
or claimed U.S. federal income tax treatment of the transaction and the tax structure of a transaction is any fact that may be relevant to
understanding the purported or claimed U.S. federal income tax treatment of the transaction.

CREDIT SUISSE (SINGAPORE)
LIMITED
One Raffles Link
#03-01/#04-01 South Lobby
Singapore 039393
+65 6212 2000
www.credit-suisse.com

These materials have been prepared by Credit Suisse ("CS") and its affiliates for use by CS. Accordingly, any information reflected or incorporated
herein, or in related materials or in ensuing transactions, may be shared in good faith by CS and its affiliates with employees of CS, its affiliates and
agents in any location.
Credit Suisse has adopted policies and guidelines designed to preserve the independence of its research analysts. Credit Suisse’s policies prohibit
employees from directly or indirectly offering a favorable research rating or specific price target, or offering to change a research rating or price
target, as consideration for or an inducement to obtain business or other compensation. Credit Suisse’s policies prohibit research analysts from
being compensated for their involvement in investment banking transactions.
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